Policy Development and Implementation

· Policy- What your Government has decided to do.

· Policy Development – The actual process of initiating a discussion and deciding what to do.

· Implementation- How your government carries out its policies.

•Policy is set by:

· elected officials- 


· Executives...executive orders

· Legislative...laws and statutes

· elected &/or appointed officials-


· Judicial...court decisions

· non-elected civil servants-

· Bureaucrats...agency rules

What instigates (initiates) policy?
· 1)Politics... in response to a perceived or voiced desire of constituents.  

· Tax relief

· 2)Crisis...in response to a real or created urgent need

· Prison beds, insurance

· 3)Professional Staff...in response to organized or scheduled reviews and trend prediction

· sunset reviews, one stop permitting

What instigates (initiates) policy?  Continued
· 4)Cash and Cachet (power)... in response to contributions and favors, or to the accumulated power of a specific individual

· Wilbur Mills Highway, ADM & ethanol

· 5)Press... in response to publications or broadcasts and the public interest that they generate

· Muckraking

· 6)Conviction...in response to deeply held personal or religious beliefs

· abortion, environmentalism

· ideologue

How are policy decisions made?

· 1)Creeping incrementalism...doing things in small pieces; adding little bits to an existing program base

· Thanksgiving break

· 2)Copycatting...looking to other states or local governments for innovations and solutions, to see how to run (or NOT to run) a program

· Boot camps

· 3)Capitolitis...maxium density of political animals, lobbyists and policy wonks in an insulated environment

· list of chemicals for pollutants bill

How are policy decisions made? 

· 4)Capitalism....Using the political process as part of your business plan, building a need via legislation or freezing out competition 

· Showerheads

· More positively: a free market economy for ideas, may the best idea win.  (Roosevelt’s competitions)

· 5)Compromise... the most "political"  method of policy development.  "The art of the possible"  The art of compromise.  Setting a bargaining position.

· Budgets and “splitting the difference” in conference

•Implementation 

· Viewed as the job of the "executive branch". (Agencies and Bureaucrats)

Implementation is shaped by:

· 1)Agency Rules

· PSC rules
· 2)Agency Budget

· http://www.dcf.state.fl.us/publications/budget/60910707.pdf  (refugee services)
· 3)Agency Personnel

Let’s go back to the web!

· http://www.accessarkansas.org/government.php
· http://www.arkansas.gov/psc/commission.htm
· http://www.state.ar.us/crimelab/
· http://arkedu.state.ar.us/aboutus/organization.html
· http://www.ahtd.state.ar.us/About/Org_files/Org_frames.htm
· http://www.1800arkansas.com/
· AETN
