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Strategic Plan 
 
 

Our Vision: 
 

To train professionals who are proficient in critical thinking and exhibit qualities of leadership and engage in 
collaborative, ethical, evidence-based practice. As we work within our community of mission, our program 
will reflect the university’s values of faith, learning, and living. 

 
Core Values: 
 

● Christian 
● Empathetic 
● Ethical 
● Excellent 
● Innovative 
● Collaborative 
● Responsible 
● Courageous 

 
  



 
Targets G/UG Lead(s) Action Accomplished 

1. Program    

1.1. Preparation for upcoming 
CAA site visit (Spring 2017) 

G Program Director 

Clinic Director 

Department Faculty 

Academic Support Staff 

Ongoing centralization of evidence 
in Canvas course; all faculty have 
access and are encouraged to 
participate in a Mock Site Visit 

Mock Site Visit completed on Feb. 8, 
2017 

 
Accreditation site visit occurred March 
27-28, 2017 with no evidence of 
non-compliance or partial compliance 
reported  
 
 

1.2. Improve recruiting of 
potential graduate students to 
include additional numbers of 
minorities 

G Program Director 
 
Open House/ Recruiting 
Committee 

Expand on-site recruiting trips to in- 
state universities 

 
Initiate an Open House reception to      
introduce potential students to HU’s     
graduate program in CSD 

 
Participation in yearly GR Fairs 

 
Refined the graduate admissions 
process through CSDCAS 
 
 
 

Recruiting trips to other universities 
initiated in Fall 2013; expanded in 2014 
with additional schools added in 2016 
and 2017; marketing plan initiated for 
next recruiting cycle 

 
Open House initiated in January 2014 
and continued with increased 
attendance in 2017.  Virtual Open 
House being explored for next cycle 

 
Displayed at the 2013 - 2017 on 
campus GR Fairs and at state 
convention (ArkSHA) 

 
1 racial/ethnic minority student admitted 
to G program in 2017 cohort; 2 gender 
minority students admitted for 2018 
admission 
 
New departmental and clinic logos were 
approved by the University 
Communication & Marketing office and 
appear on marketing and informational 
materials beginning Fall 2018.  
 
The departmental newsletter has 



become a blog to be more engaging 
and accessible on mobile platforms 
 

1.3. Recruit additional doctoral 
level faculty as the need arises 

G Program Administration Continue to monitor HU alumni who 
enroll in or graduate from doctoral 
programs. Two existing faculty are in 
the dissertation phase of their 
doctoral degrees with expectations to 
complete during this academic year. 

This is an ongoing effort 

1.4. Faculty and students will be 
engaged in grant writing and 
research opportunities as are 
consistent with the university 
model and priorities 

G/UG Program Director 

Department Faculty 

Faculty/Student grant written in 
2015. 

 
Faculty/Student McNair Scholarship 
Research Projects 

The grant was denied in 2015. 
 
Faculty/Student McNair Scholarship 
Research Projects completed in 2014, 
2015, 2016 and 2017 and 2018 

 
 

1.5. Continue to search for and 
engage in international and 
domestic opportunities for 
students to engage in 
multicultural service-learning 
experiences at both the 
undergraduate and graduate 
level 

G/UG Program Administration 

Department Faculty 

HIZ-Path program in place and has      
expanded to include students from     
other universities 

 
Experiential Multicultural trip to Tuba 
City, Arizona 

 
Exploration of interdisciplinary mission
trip to Nicaragua 

Inaugural trip to Tuba City, AZ 
completed Spring 2014.  Follow up trips 
occurred in 2015, and 2016 and 2018. 
Expanded offering as a credit-earning 
course is expected for undergraduates 
in Spring 2019 with expectation this will 
be available for credit for graduate 
students in future semesters.  Additional 
domestic and international opportunities 
are being explored.  Due to political 
unrest in the region, Nicaragua is not a 
safe environment to explore at this time. 



1.6. Increase financial viability 
of department via increased 
enrollment of qualified graduate 
students and increased 
undergraduate enrollment 

G/UG Program Director 

Department Faculty 

Increase recruiting at local high 
schools 

 
Implement freshman-level UG 
course to introduce students to 
health care professions 

Increased graduate cohort to 20 
students in Fall 2014 

 
A new Pre-Professional Health 
Sciences course called “Introduction to 
Health Sciences” was approved by 
Harding University, beginning Fall 
2016.  Response from students has 
been positive.  

 
CSD 096, 214, ASL I, ASL II, and 
ASL III non-required classes are 
offered, increasing the revenue for the 
department 

 
UG CSD class enrollments continue to 
increase 

1.7  In review of the 2018 
accreditation standards, the 
faculty feel that a revision and 
improvement of the current 
comprehensive assessment 
plan is timely.  

G Program Director  

Assessment 

Committee 

Full Faculty 

All current assessments and 
summaries of feedback were 
presented at the most recent faculty 
meeting for consideration and review. 
The faculty identified strengths as well 
as opportunities for growth and 
improvement in both course level and 
program level comprehensive 
assessment.  

 

Additionally, a comprehensive plan to 
infuse and assess the Professional 
Practice Competencies is in 
development.  Our program currently 
addresses these areas but can 
develop a more systematic approach 
to integration and assessment.  

The faculty approved the use of the 
ExamSoft platform for gathering data at 
the levels of individual learner, course 
and program.  Use of this program will 
begin Fall 2018.  Data gathered will 
inform faculty discussions of appropriate 
targets, programmatic strengths, and 
areas of challenge where additional 
focus is needed.  Better data on 
outcomes will also inform a more 
granular approach to remediating 
deficits in knowledge and skill 
acquisition 

Additionally, the faculty approved the 
invitation of a campus expert on 
question-writing for a seminar on this 
important topic. 



1.8 Advising 

Faculty feedback indicated that 
the current procedure for 
completing graduate academic 
advising was overly time 
consuming for faculty and 
unnecessarily stressful for the 
students. 

G Program Director 

Full Faculty 

Advising Committee 

The faculty carefully reviewed the 
2018 standards related to academic 
advising and developed a procedure 
for graduate academic advising that 
retained the positive elements of the 
previous system, met the 
requirements of the CAA standards 
and is expected to be more efficient 
and effective for both faculty and 
student stakeholders. 

The new policy was developed with full 
faculty input and will be implemented 
with the Fall 2018 cohort of graduate 
students. 

 
  



 

2. Academics    

2.1. Expand and continue 
interprofessional education 
(IPE) opportunities within the 
Center for Health Sciences and 
related disciplines 

G/UG Program Director 

Department Faculty 

Expand opportunities for student 
participation at both undergraduate 
and graduate levels in a variety of 
interdisciplinary venues 

 
Explore design and implementation of 
a Center-wide curriculum for 
promoting IPE, leadership 
development and communication 
within health-related disciplines 
 
 
 
While our program has had dedicated 
IPE champions, others have been 
slower to adopt this approach. 
Continued emphasis on IPE/IPP in 
the 2018 accreditation standards 
require more robust faculty 
involvement 

Two “Night at the Round Table” IPE 
Events (one per semester) are available 
to students every year 

 
IPE activities such as Lunch and Learn 
activities and Movie Night are available 
to students every semester 

 
IPE experiences are incorporated in the 
School Age, Pediatric Feeding, 
Dysphagia, Adolescent, Neurology, and 
GR Clinic Classes 
 
Regional IPE/IPP experts are 
presenting a training session at our 
University in Summer 2018.  Four CSD 
faculty are scheduled to attend. 

2.2. Explore adding additional 
courses in ASL, deaf culture 
and other signed languages. 

UG Program Administration Implement ASL I, II, and III UG 
courses to introduce students to the 
deaf culture 

 
Addition of a full time ASL faculty 
position 

Harding University approved the 
addition of ASL I and ASL II courses to 
the CSD course schedule, beginning 
2016 Spring semester; ASL III course 
was approved 
beginning 2018 Spring semester 

 
Began Administrative approval and 
search for a full time ASL faculty 
position (Accomplished Fall 2017) 
 
Additional faculty member will be 
needed to grow ASL program. 
Offering a minor in ASL is in the 
discussion phase. 

2.3. Existing graduate curriculum 
will be reviewed and proposals 
for revision will be placed before 
the full faculty for consideration. 

G Program Director Curriculum 

Committee 

 
Existing curriculum reviewed and new 
curriculum proposed 

Revised curriculum implemented with 
2015 cohort 



3. Clinic    

3.1. The clinic will continue to 
expand into the adult 
population. 

G/UG Clinic Director Addition of adult sites to the on-site 
clinic 

An additional adult site was added for 
the on-site clinical experience in 2017. 
Referrals from LR and the Searcy 
community are slowly increasing. 

3.2. The clinic will continue to 
expand into low incidence 
populations. 

G/UG Clinic Director Expand low incidence populations of 
the on-site clinic 

Marketing efforts are continuing to 
increase the low incidence populations 

3.3. The clinic will expand and 
update instrumentation. 

G/UG Program Director 

Clinic Director 

One faculty member has requested a 
grant through Arkansas INBRE for 
nasoendoscopy and video 
stroboscopy equipment. 

Original grant request was unfunded, 
but faculty will pursue other 
opportunities to consistently purchase 
new assessment instruments. 

 
Equipment was purchased to support 
the initial stages of the pediatric feeding 
and swallowing class, beginning Spring 
2016 

3.4. The clinic will expand into 
interdisciplinary treatment. 

G/UG Clinic Director One faculty member is working 
toward hippotherapy certification. 

 One faculty member has achieved and 
maintained hippotherapy certification. 
Numerous volunteer hours and observation 
hours (approximately 300) have been 
obtained by our students at the “horse 
barn.”  Many sessions observed by our 
students are interdisciplinary in nature, 
involving ST and either PT or OT. 
 
A faculty member from Physical Therapy 
regularly consults and co-treats with a 
client in our on-site clinic who has needs 
for an advanced seating system due to 
high-tone following TBI.  

4. Faculty    

4.1. The faculty’s caseload 
assignments will demonstrate the 
flexibility to provide 
developmental instruction across 
all levels of clinical instructions 

G/UG Program Director Clinic 

Director 

The onsite clinical director does work 
diligently on the clinic schedule so that 
assignments to clinical educators 
(CEs) reflect the developmental degree 
of instruction required or anticipated by 
the students under that CEs 
supervision.  We utilize Anderson’s 
Continuum for Supervision as a model 

The program is considering the feasibility 
of developing a formula so that this 
subjective assignment becomes more 
objective. 



for our clinic 

4.2. Additional training for 
supervisors for improvement 
and standardization of 
competence and skill 
documentation and scoring 

 

 

G/UG Clinic Director Onsite and offsite CEs have been 
encouraged and incentivized to 
complete the continuing education 
courses related to supervision offered 
by CAPCSD. 

Conversations related to 
interdepartmental grading calibration are 
constantly ongoing.  Plans are in 
development for moving toward a more 
objective, competency-based metric for 
scoring the acquisition of clinical skill.  

5. Service    

5.1. Continue to provide 
continuing education 
opportunities for students, 
professionals, and the 
community. 

G/UG Program Director CE 

Director HUSSHA 

Sponsor 

Attendance at the Richard Walker 
Conference, Dixie Branscum 
Supervisors’ Dinner, ArkSHA 
Convention, on-campus IPE events, 
special seminars, specialized 
workshops in pediatric feeding and 
simulation 

Our program provides financial support 
for every graduate student to attend the 
state convention.  Additionally, we offer 
an annual Supervisors’ Dinner to 
support continuing competence in 
clinical supervision for our onsite clinical 
educators and our partners in offsite 
placements.  We offer an annual 
continuing education conference on 
varying topics (2018 was on the topic of 
dementia) and provide financial support 
for all of our graduate students to 
attend.  We offer (and financially 
support) LSVT LOUD training for faculty 
and students every other year.  

 








