
INTERNSHIP II 
PROFESSIONAL GROWTH PLAN INFORMATION 
MASTER OF ARTS IN TEACHING - LICENSURE 

TESS Observation 

I. Student turns in HUFEOS to supervisor three days before the observation 
II. Observation
III. Post Observation

a. Determine goal for PGP with the student
IV. Student turns in reflection within ____ days
V. Complete Intern Report 
VI. Supervisor gives copy of the report to the intern and to the HU_NWA Office

PGP Observation 

I. Determine goal with supervisor 
II. Create PGP with approval of supervisor
III. Submit PGP and lesson plan to supervisor
IV. Observation
V. Post Observation 

a. Discuss Results
b. Discuss Evidence

VI. Complete Intern Report
VII. University Supervisor give copy of the report to the intern and the HU_NWA Office
VIII. Repeat
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Order of Observations 

University Supervisor’s Choice 

Option 1  Option 2 

1st Observation 
Full TESS 

(Determine 
PGP Goal) 

Full TESS 
(Determine 
PGP Goal) 

2nd Observation 
PGP  

(Determine 2nd 
PGP Goal) 

PGP 

3rd Observation  PGP 
Full TESS 

(Determine 2nd 
PGP Goal) 

4th Observation  Full TESS  PGP 
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Professional Growth Plans 

Purpose: 
✓ Acquire new knowledge/skills  
✓ Apply new knowledge/skills  
✓ Enhance reflective practice  
✓ Contribute to the professional learning community 
✓ Impact student achievement 

STEP 1: Identify Target Area 
● Review evaluation data
● Complete self-assessment
● Analyze relevant student data
● Determine your area of focus to target your professional growth.

STEP 2: Align the target to the framework 
● Align with the appropriate Framework for Teaching Domain(s) and Component(s)
● Select Components or Elements that target YOUR learning or growth needs!

STEP 3: Set Actionable Goals 
● Review target areas and aligned TESS domains/ components
● Review the performance levels on the rubric to identify proficient/ distinguished practice
● Write goals to achieve desired improvement

STEP 4: Implement the Plan 
● Identify the steps that you will take to meet your goals, including the resources and supports to guide

your professional learning according to a planned timeframe.
STEP 5: Monitoring Implementation: 

● As you implement action steps, document what you are learning as you take identified actions
● Record the results that you see based on your actions and also the actions of your students
● Identify the data from where you are seeing results of your actions

STEP 6 
● Review progress using observation results, artifacts or evidence from teacher and student work
● Discuss any necessary changes to goals
● Celebrate SUCCESS!
●  

http://www.arkansased.gov/public/userfiles/HR_and_Educator_Effectiveness/TESS/TESS%20Professional%20
Growth%20Plans/PGP_Illustrated.pdf 
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Intern:  ___________________________________________________________________________________
  

Professional Growth Plan 
Harding University Internship II 

GOAL DESCRIPTION FORM 

My Goal: Based on self-reflection, evidence from 
observations, and conversations with my instructors, 
this is the FOCUS of my growth plan.  Domain and 
Component 

SMART Strategy: These are the steps I will take to 
address my goal statement. These steps include my 
specific activities, my timeline, and the measures of 
success that will determine whether my goal is attained. 

 S (specific) 
 
 
M (measureable) 
 
 
A (attainable) 
 
 
R (reasonable) 
 
 
T (timely) 
 
 

Resources, Support, and Assistance: These are the 
means I will need to help me achieve my goal (people, 
books, technology) and how will these resources 
contribute to my growth. 

Results: Here is the outcome of my action/strategy 
with specific focus on the attainment of the stated 
measures of success.  Include concrete evidence.  Refer 
back to SMART strategy. 

 
 
 
 
 
 
 
 

 

 

͘ I approve this PGP. Supervisor Signature:  ______________________________________________  
https://www.ets.org/s/ppa/pdf/ppat-professional-growth-plan.pdf 
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Example PGP 

Intern:  ___________________________________________________________________________________  

Professional Growth Plan 
Harding University Internship 

GOAL DESCRIPTION FORM 

My Goal: Based on self-reflection, evidence from 
observations, and conversations with my instructors, 
this is the FOCUS of my growth plan.  Domain and 
Component 

SMART Strategy: These are the steps I will take to 
address my goal statement. These steps include my 
specific activities, my timeline, and the measures of 
success that will determine whether my goal is attained. 

I want to learn more about questioning techniques. I want to 
know how to use questions to deepen my students’ 
understanding of the concepts that we are learning.  I think 
discussion question that lead to critical thinking enriched my 
school experience and I learned a lot from this type of strategy. 
 
3b Using Questioning and Discussion Techniques  

S (specific) I want to engage my students in learning through 
thoughtful questioning that I will write out beforehand. 
M (measureable) I want to ask three questions per lesson. 
A (attainable) This is attainable because of the resources I have 
located to help me achieve this goal. 
R (reasonable) The goal is reasonable because I have given myself 
time to implement what I have 
learned and it will improve my students’ learning. 
T (timely)I will spend two weeks researching questioning 
techniques and then I will implement the techniques and begin 
recording results. After 4 weeks, I will analyze the results. 

Resources, Support, and Assistance: These are the 
means I will need to help me achieve my goal 
(people, books, technology) and how will these 
resources contribute to my growth. 

Results: Here is the outcome of my action/strategy with 
specific focus on the attainment of the stated measures 
of success.  Include concrete evidence.  Refer back to 
SMART strategy. 

● I will confer with my cooperating teacher about 
strategies to improve questioning.  I will see if she has 
any resources that can help me improve my ability to 
question. 

●   I will also talk with my university supervisor.  My 
university supervisor may have some tips to help me 
improve my ability to question. 

● When I begin the implementation of my goal to 
improve questioning, I will display my questions up on 
the Smart Board.  This will help me stay focused on the 
questions and promote class discussions. 

● I will google specific questions for my lessons. 

Other evidences that could be used: Anecdotal notes of questions 
asked and how students responded to the question. 
The lesson plans I recorded with the specific questions that I will 
ask. 

Number of questions asked 

 M T W Th F 

Wk 1 2 1 3 2 3 

Wk 2 3 2 3 2 3 

Wk 3 1 1 3 3 1 

Wk 4 3 3 2 3 3 

I started off strong and then tapered during Homecoming week then 
I ended strong 

͘ I approve this PGP. Supervisor Signature:  ______________________________________________  
https://www.ets.org/s/ppa/pdf/ppat-professional-growth-plan.pdf  
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How to Use SMART 

Paul J. Meyer, businessman, author and founder of Success Motivation International, describes the characteristics of 
SMART goals in his 2003 book, "Attitude Is Everything: If You Want to Succeed Above and Beyond." We'll expand 
on his definitions to explore how to create, develop and achieve your goals: 

1. Specific
Your goal should be clear and specific, otherwise you won't be able to focus your efforts or feel truly motivated to
achieve it. When drafting your goal, try to answer the five "W" questions:

● What do I want to accomplish?
● Why is this goal important?
● Who is involved?
● Where is it located?
● Which resources or limits are involved?

Example 
Imagine that you are currently a marketing executive, and you'd like to become head of marketing. A specific 
goal could be, "I want to gain the skills and experience necessary to become head of marketing within my 
organization, so that I can build my career and lead a successful team." 

2. Measurable
It's important to have measurable goals, so that you can track your progress and stay motivated. Assessing progress
helps you to stay focused, meet your deadlines, and feel the excitement of getting closer to achieving your goal.
A measurable goal should address questions such as:

● How much?
● How many?
● How will I know when it is accomplished?

Example 
You might measure your goal of acquiring the skills to become head of marketing by determining that you will 
have completed the necessary training courses and gained the relevant experience within five years' time. 

3. Achievable
Your goal also needs to be realistic and attainable to be successful. In other words, it should stretch your abilities but
still remain possible. When you set an achievable goal, you may be able to identify previously overlooked
opportunities or resources that can bring you closer to it.
An achievable goal will usually answer questions such as:

● How can I accomplish this goal?
● How realistic is the goal, based on other constraints, such as financial factors?

Example 
You might need to ask yourself whether developing the skills required to become head of marketing is realistic, 
based on your existing experience and qualifications. For example, do you have the time to complete the required 
training effectively? Are the necessary resources available to you? Can you afford to do it? 

Tip:  Beware setting goals that someone else has power over. For example, "Get that promotion!" depends on who 
else applies, and on the recruiter's decision. But "Get the experience and training that I need to be considered for that 
promotion" is entirely down to you. 
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4. Relevant
This step is about ensuring that your goal matters to you, and that it also aligns with other relevant goals. We all need
support and assistance in achieving our goals, but it's important to retain control over them. So, make sure that your
plans drive everyone forward, but that you're still responsible for achieving your own goal.
A relevant goal can answer "yes" to these questions:

● Does this seem worthwhile?
● Is this the right time?
● Does this match our other efforts/needs?
● Am I the right person to reach this goal?
● Is it applicable in the current socio-economic environment?

Example 
You might want to gain the skills to become head of marketing within your organization, but is it the right time to 
undertake the required training, or work toward additional qualifications? Are you sure that you're the right person 
for the head of marketing role? Have you considered your spouse's goals? For example, if you want to start a 
family, would completing training in your free time make this more difficult? 

5. Time-bound
Every goal needs a target date, so that you have a deadline to focus on and something to work toward. This part of the
SMART goal criteria helps to prevent everyday tasks from taking priority over your longer-term goals.
A time-bound goal will usually answer these questions:
● When?
● What can I do six months from now?
● What can I do six weeks from now?
● What can I do today?
Example 

Gaining the skills to become head of marketing may require additional training or experience, as we mentioned
earlier. How long will it take you to acquire these skills? Do you need further training, so that you're eligible for
certain exams or qualifications? It's important to give yourself a realistic time frame for accomplishing the smaller
goals that are necessary to achieving your final objective.

https://www.mindtools.com/pages/article/smart-goals.htm 
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The lesson plan you submit for the PGP Observations should be one of your choice. We have 
provided a couple of possibilities. You are also probably  using something your cooperating 
teacher/school use.  You do not use the ‘Learning Page and Reflection’ for PGP observations. 

Lesson Plan Template 
(Science or Social Studies) 

Standard(s): 

Objective(s): 

Focus Question: 

Engage:  (prior knowledge assessed and student interest is engaged) 

Explore:  (students investigate new ideas while participating in a common base of learning experiences) 

Explain:  (students organize and communicate what they have learned) 

Elaborate:  (student associate new knowledge to related concepts, thereby applying new learning to the world 
around them) 

Evaluate:  (students and teachers both determine how much learning has taken place) 
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Generic Lesson Plan Template 

Name of Lesson: 

Standard(s): 

Objective(s): 

Introduction/Attention Getter: 

Procedure: 

Materials: 

Assessment (formative, summative, formal, and/or informal): 
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INTERNSHIP II 
PROFESSIONAL GROWTH PLAN OBSERVATION 

UNIVERSITY SUPERVISOR  

Intern:   _______________________________________________   Semester:  ____________ Year:  ___________  H:  ___________________ 

Grade/Subject: _________________________  Time of Visit: _________      School & Cooperating Teacher: ____________________________ 

Key: 4-Distinguished 3-Proficient 2-Basic 1-Unsatisfactory 

Domain Component Evidence (lesson plan, anecdotal notes, student assignments, student survey) Rating 

2     3 a  b  c  d  e  f 
4 3 2 1 

University Supervisor Comments: 

University Supervisor Signature:  _____________________________________ Date:  __________________
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